
SUMMARY OF A REPORT BY THE SAVEYOURLEATHERWOODHONEY ASSOCIATION TO THE 
TASMANIAN BEEKEEPERS ASSOCIATION 2009 ANNUAL CONFERENCE 

 
BRIEF INTRODUCTION 
 
SEQUENCE OF EVENTS – 1946 TO 2004 

• 1946 - TASMANIAN BEEKEEPERS ASSOCIATION (TBA), FORMED TO 
AMONGST OTHER THINGS, COORDINATE ACTION TO PRESERVE THE 
BEEKEEPING RESOURCE 

• EARLY 1960 – CLEARFELL AND BURN TECHNIQUES FOR TIMBER 
HARVESTING BEGIN 

• 1989 - FFIC CREATED BY THE STATE GOVT – (BEEKEEPERS HAVE 
REPRESENTATION)  

• 1990 – FIRST RESEARCH TAKES PLACE INTO THE EFFECT OF TIMBER 
HARVESTING PRACTICES ON THE BEEKEEPING INDUSTRY – (Neyland 
and Hickey) 

• 1992 – FIRST CONFERENCE BETWEEN THE TBA AND THE STATE GOVT 
DEPT OF PRIMARY INDUSTRY DEALING WITH THE RESOURCE ISSUE 

• FFIC COMMISSIONS A STUDY INTO THE EXTENT OF THE 
LEATHERWOOD RESOURCE (Zeigler) 

• 1997 – RFA IS CREATED WHICH MAKES LITTLE REFERENCE TO THE 
BEEKEEPER`S RESOURCE PRESERVATION  OR OTHERWISE THE 
NEEDS OF THE BEEKEEPING INDUSTRY AND WHICH ENTRENCHES IN 
LAW THE LEVEL OF SAW LOG PRODUCTION WHICH  MUST BE 
PRODUCED FROM STATE FOREST EACH YEAR 

• 2000 – GUIDELINES FOR BEEKEEPING ON STATE FOREST PRODUCED 
BY FORESTRY TASMANIA 

• 2001 – FIRST PUBLIC RALLY IN HOBART PUBLICISING THE 
LEATHERWOOD RESOURCE ISSUE IN THE SOUTH OF THE STATE 

• 2002 - STBA LOBBYS FOR THE SUPPORT OF THE 
HORTICULTURALISTS IN THE SOUTH IN THEIR FIGHT TO PRESERVE 
THEIR RESOURCE AND THROUGH THAT THEIR INDUSTRY AND THAT 
OF POLLINATION 

•  2002 – STBA AND FORESTRY TASMANIA  AGREE TO FORMAL 
PLANNING SESSIONS TO IDENTIFY WHAT LEATHERWOOD IS AT RISK 
AND HOW TO AVOID LOSING THE RESOURCE – THESE COMMENCED 
ON AN ANNUAL BASIS 

•  2002 – FORESTRY TASMANIA PUBLISHES ITS FACTS ON BEES 
ADVERTISEMENT IN THE MERCURY NEWSPAPER 

• 2002 – STBA RESPONDS WITH A REBUTTAL ADVERTISEMENT 
• 2003 – TBA DEVELOPS THE LEATHERWOOD MANAGEMENT CODE  
• 2003 – FORESTRY TASMANIA PUBLISHES A SLIGHTLY MODIFIED 

ADVERTISEMENT FACTS ON BEES 
• 2003 – STBA PUBLISHES ITS OWN ADVERTISEMENT IN RESPONSE -  

THE TRUE FACTS ON BEES 
• 2004 - TBA MAKES A SUBMISSION TO THE LEGISLATIVE COUNCIL 

COMMITTEE SCRUTINIZING THE OPERATION OF FORESTRY 
TASMANIA 

• 2004 – BY THIS TIME THE HUON DISTRICT LEATHERWOOD RESOURCE 
HAD LARGELY DISAPPEARED – 

THE HUON DISTRICT  ONCE CONTAINED MORE LEATHERWOOD THAN 
THE ENTIRE LEATHERWOOD RESOURCE NOW REMAINING IN THE 

SOUTH OF TASMANIA 



• 2004 – THE BEEKEEPERS ARE FORCED TO RELY ON THE WEDGE 
BLOCK ADJACENT TO LAKE GORDON, FOR THE BULK OF THEIR 
RESOURCE 

• 2004 – BEEKEEPERS SUBMIT A CASE TO FORESTRY TASMANIA FOR A 
MORATORIUM OF TIMBER HARVESTING  IN LEATHERWOOD RICH 
COUPES IN THE WEDGE BLOCK 

• 2004 – FORESTRY TASMANIA REFUSES THE REQUEST FOR THE 
MORATORIUM 

 
RESEARCH PUBLICATIONS 

• 2002 - TASMANIAN HONEY INDUSTRY REVIEW 
• 2004 – TASMANIAN APIARY INDUSTRY PROFILE 
• 2003 – LEATHERWOOD HONEY INDUSTRY VALUE ADDING PROJECT 
• 2008 – COMMONWEALTH INQUIRY INTO THE HONEY BEE INDUSTRY IN 

AUSTRALIA 
 
ACTION – 2004 - 2009 

 
• 2005 – MEETINGS BETWEEN NON BEEKEEEPING INDUSTRY 

REPRESENTATIVES AND SOUTHERN BEEKEEPERS TO EXPLORE HOW 
TO STOP THE DESTRUCTION OF THE RESOURCE AND THEREBY 
SAFEGUARD THE BEEKEEPING,  POLLINATION AND RELATED 
INDUSTRIES 

• 2005 – CREATION OF AN INCORPORATED ASSOCIATION 
(SAVEYOURLEATHERWOODHONEY ASS), TO BE A LOBBY/PUBLICITY 
GROUP  - MAIN OBJECT – “To stop the clearfelling and burning of the 
accessible Leatherwood resource in Tasmania”. THIS INCORPORATION 
WAS FINANCED BY A NON BEEKEEPING  BUSINESS.  

• 2005 – ASSOCIATION WEBSITE CREATED AND REFINED WITH INITIAL 
SET UP COST BEING LARGELY MET BY A NON BEEKEEPING 
BUSINESS  

• 2005 - THE ASSOCIATION PREPARES A DATA BASE OF ALL MEDIA 
OUTLETS AND CONTACTS, ALL RELEVANT POLITICIANS AND THEIR 
PARTIES, ALL HORTICULTURALISTS RELYING ON POLLINATION 
SERVICES, FFIC REPS INCLUDING THE CHAIRPERSON, FORESTRY 
TASMANIA AND ITS INVOLVED OFFICERS 

• THE ASSOCIATION SURVEYS ALL OF ITS HORTICULTURAL MEMBERS 
TO ESTABLISH THE VALUE OF POLLINATION TO THEIR BUSINESSES 

• 2005 – 2008 – THE ASSOCIATION COMMENCED AND PERSISTED WITH 
DEALING WITH THE MAIN OBSTACLE TO RECOGNITION OF THE 
LEATHERWOOD ISSUE, THAT IS, THE LACK OF KNOWLEDGE BY THE 
PUBLIC, POLITICIANS, HORTICULTURALISTS AND FORESTRY 
TASMANIA OFFICERS 

• 2005 – 2008 - PRODUCTION OF MEDIA RELEASES, 
-  MEDIA INTERVIEWS,  

                                -       CONFERENCE PRESENTATIONS 
                                -        INTERVIEWS/LOBBYING  WITH POLITICIANS 
                                -        COMMENCEMENT OF COUPE INSPECTIONS BASED 
ON INSPECTION OF  FORESTRY        
                                         TASMANIA`S TIMBER HARVESTING PLANS 
                                -        PRODUCTION OF  SUBMISSIONS TO FORESTRY 
TASMANIA FOR COUPE BOUNDARY 
                                        AMENDMENTS TO OR CANCELLATION/MORATORIUM 
OF HARVESTING IN  



                                        LEATHERWOOD RICH COUPES 
- ATTENDING FIELD DAYS AND HOLDING AN INAUGURAL FIELD 

DAY OF ITS OWN 
- DEALING  WITH ALL RESPONSES TO SUBMISSIONS  

 
- PUBLICISING  NEGATIVE OR LACK OF RESPONSE TO 

SUBMISSIONS 
 

- TOGETHER WITH THE TBA PREPARE A SUBMISSION BY THE 
TBA TO THE COMMONWEALTH INQUIRY INTO THE HONEY 
BEE INDUSTRY IN AUSTRALIA 
 

- INTENSIFY MEDIA REPORTING AND SUBMISSIONS TO ALL 
RELEVANT PARTIES ON THE RESOURCE ISSUE IN THE 
SOUTH OF THE STATE 
 

- COMMENCE PRELIMINARY NEGOTIATIONS WITH FORESTRY 
TASMANIA PLANNERS AS TO HOW THEY COULD PLAN THE 
TIMBER HARVESTING WITHOUT DESTROYING THE 
LEATHERWOOD RESOURCE 

 
- CONSIDER THE RECOMMENDATIONS OF THE 

COMMONWEALTH INQUIRY AND HOW HEY MAY BE USED IN 
THE PUBLICITY CAMPAIGN 

 
- RESEARCH AND PREPARE A FINANCIAL MODEL OF THE 

VALUE OF THE HONEY BEE INDUSTRY TO TASMANIA  
RESULTS 

 
 

• BEGINNING OF A REACTION FROM THE MAIN PLAYERS, MOSTLY 
NEGATIVE, IN DENIAL AND HIGHLY CRITICAL OF THE ASSOCIATION`S 
ACTIVITIES 

• NEGATIVE/CRITICAL REACTION ACHIEVED WHAT WE HAD 
PREVIOUSLY FAILED TO ACHIEVE, WHICH WAS A HIGHER PUBLICITY 
PROFILE 

• FOR A WHILE DURING 2006,  2007 AND EARLY 2008,  INTERVIEWS AND 
MEDIA PUBLICATIONS WERE THERE FOR THE ASKING AND WE, WITH 
THE BEEKEEPERS, USED THAT OPPORTUNITY TO GET THE MESSAGE 
ACROSS, ( THE MEDIA LOVES A DISPUTE PARTICULARLY IF IT 
INVOLVES THE GOVERNMENT OR FORESTRY TASMANIA) 

• WE HAVE ALWAYS BEEN AND CONTINUE TO BE GRATEFUL FOR THE 
OPPORTUNITY GIVEN BY MEDIA OUTLETS TO REPORT ON THE 
RESOURCE STATUS AND THE EFFECT OF TIMBER HARVESTING ON 
THAT RESOURCE IN THE SOUTH 

• COUPE BY COUPE INSPECTIONS AND NEGOTIATIONS WITH 
FORESTRY TASMANIA WERE BEGINNING TO ACHIEVE SOME 
PRESERVATION OF LEATHERWOOD IN FOREST COUPES BEGINNING 
WITH THE HUON DISTRICT 

• THE MINISTER`S INVOLVEMENT THROUGH FORESTRY TASMANIA, 
ENCOURAGING THE REACHING OF AGREEMENT WITH THE 
BEEKEEEPERS ON THE RETENTION OF THE LEATHERWOOD 
RESOURCE 

• FORESTRY TASMANIA INDICATES THAT THEY WANT TO GET AWAY 
FROM THE COUPE BY COUPE GUERILLA WARFARE APPROACH WHICH 



PREVIOUSLY WAS OCCURRING ON A REGULAR BASIS – THEY WANT 
MORE PEACEFUL CERTAINTY FOR THEIR PLANNERS AND LESS 
ADVERSE PUBLICITY 

• NEGOTIATIONS COMMENCE WITH FORESTRY TASMANIA TO EXAMINE 
WAYS IN WHICH ALL OF THE COMMERCIAL LEATHERWOOD 
RESOURCE IN THE WEDGE BLOCK CAN BE PRESERVED  

• AGREEMENT IS REACHED THAT THE WEDGE AGREEMENT WILL BE 
LEGALLY ENFORCEABLE – THE FIRST TIME ANY SUCH AGREEMENT 
HAS HAD THAT FEATURE OTHER THAN THE 2003 COMMUNITY FOREST 
AGREEMENT RELATING TO THE FOREST INDUSTRY AND FOREST 
INDUSTRY JOBS. ALL PREVIOUS AGREEMENTS AND GUIDELINES 
INVOLVING THE BEEKEEPERS AND FORESTRY TASMANIA HAVE BEEN 
VOLUNTARY WITH NO ACCOUNTABILITY INVOLVED 

• IN THE MEANTIME THE COUPE BY COUPE INSPECTION PROCESS IS  
CONTINUING IN THOSE COUPES IN THE HUON DISTRICT STILL 
CONTAINING COMMERCIAL STANDS OF LEATHERWOOD AND IN 
OTHER BLOCKS IN THE DERWENT DISTRICT – IT APPEARS THAT THE 
CONTENT OF THE  NEGOTIATIONS OF THE WEDGE AGREEMENT ARE 
HAVING A  POSITIVE INFLUENCE ON THE DEALINGS WITH THE 
PLANNERS AND MANAGERS IN OTHER DISTRICTS/BLOCKS 

• THE PRODUCTION OF THE MATERIAL TO SUPPORT THE SUBMISSIONS 
TO THE COMMONWEALTH INQUIRY AND THE WEDGE AGREEMENT IS 
NOW PROVING VERY USEFUL IN MAKING A CASE FOR THE 
RETENTION OF ALL OTHER COMMERCIAL LEATHERWOOD STANDS IN 
THE SOUTH AND IN FACT IN THE WHOLE OF TASMANIA 
 

THE FUTURE  
 

• FINALISE THE AGREEMENT FOR THE WEDGE  
• DEVELOP A CASE FOR THE NEW WEDGE  HARVESTING PRACTISES 

TO BE ADOPTED STATE WIDE – SOMETHING ALREADY DISCUSSED 
POSITIVELY ON A PRELIMINARY BASIS  WITH FORESTRY TASMANIA 

• WIDEN OUR MEMBERSHIP BASE TO ENSURE THE ASSOCIATION CAN 
REPRESENT  THE ENTIRE STATE AND BE IN A POSITION TO CARRY 
OUT ITS OBJECTIVES AS REQUIRED IN ALL AREAS OF STATE FOREST 
CONTAINING COMMERCIAL  STANDS OF LEATHERWOOD  

• SEEK FUNDING AND OTHER ASSISTANCE FROM THE RURAL 
INDUSTRIES RESEARCH AND DEVELOPMENT CORPORATION – 
PRELIMINARY CONTACT HAS BEEN MADE WITH THE CORPORATION 
WIHCH HAS INVITED THE ASSOCIATION TO APPLY FOR SUITABLE 
RESEARCH AND DEVELOPMENT PROJECTS, IN PARTICULAR THOSE 
RELATING TO RESOURCE ACCESS SECURITY, (THIS WOULD BE MOST 
LIKELY DONE IN CONJUNCTIO WITH THE TBA) 

• CONTINUE THE EXISTING CLOSE RELATIONSHIP WITH THE TBA ON 
ALL MATTERS TOUCHING RESOURCE SECURITY  

• CONTINUE TO PUBLICISE ON A WORLD WIDE BASIS, (WITH TASMANIA 
AS THE MAIN FOCUS), THE LEATHERWOOD RESOURCE ISSUE AND 
THE TIMBER HARVESTING EFFECT ON THAT 

 
  

 
 

 


